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Since opening its doors in 1958 as an 80-bed hospital with 200 employees, NKCH has grown to 451 beds, more than  
4,000 employees and a medical staff of more than 600 physicians representing 49 medical specialties.

THE ROLE OF NKCH AND MH IN  
AFFECTING CHANGE IN THE COMMUNITY

Today, the system is the largest acute-care 

hospital in the Northland — an area that includes 

communities that lie north of the Missouri River, 

including Clay and Platte counties — and one of 

only 20 community-based hospitals in the United 

States with 450 beds or more. It’s also one of the 

busiest hospitals in the Kansas City metro area. 

As the largest network of physician practices 

in the Northland, the system’s MH subsidiary 

serves the community with 280 physicians and 

advanced practitioners in 35 locations, including 

one Express Care and one Urgent Care clinic. 

With healthcare services ranging from a Level II 

neonatal intensive care unit to home health and 

hospice care, the system provides a lifetime  

of care. 

In 2018, NKCH earned Magnet® designation, 

an elite honor for its high-quality patient 

care, outstanding outcomes and committed 

employees. The recognition, awarded by the 

American Nurses Credentialing Center, is the 

highest achievement a hospital can receive for 

nursing excellence.

AWARDS AND ACCREDITATIONS

NORTH KANSAS CITY HOSPITAL

•	 Established 1958

•	 Community-based hospital

•	 451 licensed beds

•	 4,000+ staff

•	 750+ providers (49 medical specialties)



COMMUNITY HEALTH 
NEEDS ASSESSMENT 
METHODOLOGY

DATA SOURCES FOR HEALTH INDICATORS:

American Community Survey (ACS)

Centers for Disease Control and Prevention

Excelsior Springs Hospital

Healthy People 2020

Kansas Behavioral Risk Factor Surveillance System (BRFSS)

Liberty Hospital

Mid-America Regional Council (MARC)

Missouri County-Level Study (CLS)

Missouri Department of Economic Development 

Missouri Department of Elementary and Secondary Education

Missouri Department of Health and Senior Services

Missouri Department of Social Services

Missouri Hospital Association

Missouri Information for Community Assessment (MICA)

North Kansas City Hospital demographic, diagnostic and utilization data

Northland Health Alliance community health survey, and visioning and  
values sessions

Robert Wood Johnson Foundation

U.S. Census Bureau

U.S. Department of Health and Human Services
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Assessing the health of a community requires the systematic collection, 
aggregation and analysis of both qualitative and quantitative information  
across multiple indicators.

To that end, NKCH and MH — alongside the  

NHA — undertook a six-month collaborative 

process to gather data. NKCH and MH was 

a member of the data task force charged 

with reviewing, analyzing and drawing initial 

conclusions from this data. The data-gathering 

process took four forms:

•	 Community forums

•	 Community health status assessment

•	 Community health survey 

•	 Northland hospital utilization

COMMUNITY HEALTH SURVEY 
AND COMMUNITY FORUMS 
(VISIONING AND VALUES 
SESSIONS)

This effort involved gathering primary data through 

a community health survey and through four virtual 

community vision and values sessions held June 

24-25, 2021. The survey and conversations aimed 

to capture feedback from people who live, work or 

visit Clay and Platte counties.

•	 What does a healthy community mean to you?

•	 What important characteristics contribute 

to a healthy community for all who live, work 

and play here?

•	 Who is responsible for keeping our 

community healthy?

•	 How do you envision the local public health 

system in the next five to 10 years?

COMMUNITY HEALTH STATUS 
ASSESSMENT

The CHNA report contains a statistical analysis 

of community data on nationally recognized 

health indicators. These include: 

•	 Behavioral and mental health

•	 Behavioral risk factors

•	 Demographics

•	 Health resource availability/access to care

•	 Maternal and child health

•	 Social determinants of health

NORTHLAND HOSPITAL 
UTILIZATION

NHA partners provided non-identifiable patient 

data, including demographics, hospital and 

emergency room (ER) utilization. Data  

analysis was conducted by epidemiologists  

and epidemiology specialists at Clay County 

Public Health Center and Platte County  

Health Department.
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NORTH KANSAS CITY HOSPITAL & MERITAS HEALTH 

CYCLE 4 INITIATIVES
2022-2024  
NORTH KANSAS CITY 
HOSPITAL AND  
MERITAS HEALTH CHNA 
COMMITTEE MEMBERS

Glynda Jacobson
Board of Trustees Member 

Kerri Jenkins
Senior Vice President, Chief Operating Officer

Courtney Johanning
Chief Development Officer

Kristen Guillaume
Chief Digital and Information Officer

Michelle Lane
Senior Director of Community 
& Corporate Health

Craig Leonard 
Board of Trustees Member 

Sheila Lillis
Board of Trustees Member 

Kelly Yuille
Social Worker, Population Health

Stephen Reintjes Sr., MD
President & CEO

The CHNA Committee examined the demographic, health, social and economic 
indicators and behavioral risk factors for Northland residents. In addition, it gleaned 
information from residents through focus groups and a community health survey. 

As part of the process, the committee distilled 10 

key health issues from the broader community 

assessment. These issues were then analyzed 

and scored using the following criteria:

•	 Magnitude/scale of the problem, rated from 

1 (low) to 10 (high)

•	 Severity of the problem in the community, 

rated from 1 (low) to 5 (high)

•	 NKCH and MH internal assets to address the 

problem, rated from 1 (no/low assets) to 5 

(many internal assets)

•	 Existing or promising approaches to 

addressing the problem, rated from 1  

(no/few promising approaches) to 5  

(many promising approaches)

•	 Impact the issue had on health disparities in 

the community, rated from 1 (no/low impact 

on disparities) to 5 (high impact  

on disparities)

•	 Availability of additional resources NKCH 

and MH could leverage to address the issue, 

rated from 1 (no/few other resources) to 5 

(many additional resources)

•	 Level of community prioritization of the  

issue, rated from 1 (lowest priority) to 10 

(highest priority)

•	 Degree to which the issue aligns with 

other system priorities, rated from 1 (lowest 

alignment) to 10 (highest alignment)

NKCH and MH used this information to  

identify the community’s three most critical 

health challenges and design strategies to 

address them.

The three health priorities it adopted as calls to 

action include:

1.	 Improve cardiac outcomes

2.	 Improve mental and behavioral health 

3.	 Improve access to transportation

INITIATIVE 1
IMPROVE CARDIAC OUTCOMES

Rationale for Focusing on Cardiac Outcomes in North Kansas City Hospital’s CHIP in 2022

1.	 High prevalence of  
cardiovascular diseases

Cardiovascular diseases are a leading cause of 

morbidity and mortality in the United States. 

In Missouri, heart disease is the No. 1 cause of 

death, accounting for 24% of all deaths.1 In Platte 

County, heart disease and related conditions are 

the leading cause of death. They are the second-

highest cause of death in Clay County.

2.	 NKCH’s capabilities

NKCH has been consistently recognized 

for its high-quality heart and stroke care, 

receiving several American Heart Association 

Get With The Guidelines and Mission: Lifeline 

achievement awards and honors.

3.	 Community health needs

A CHIP is designed to address the specific 

health needs of a community. Given the 

high prevalence of heart disease and related 

conditions, focusing on cardiac outcomes 

aligns with the community’s health needs  

and priorities.

4.	 Evidence-based interventions

NKCH’s commitment to following up-to-date, 

research-based guidelines for heart disease 

treatment ensures that the interventions 

implemented through the CHIP will be 

evidence-based and effective. This can lead to 

better health outcomes and more efficient use 

of resources.

5.	 Collaborative opportunities

A CHIP focused on cardiac outcomes 

can foster collaboration among various 

stakeholders, including healthcare providers, 

community organizations and local 

government. This multi-sector collaboration 

can enhance the reach and impact of cardiac 

health initiatives.

6.	 Long-term benefits

Improving cardiac outcomes can have long-

term benefits for the community, including 

reduced healthcare costs, improved quality 

of life and increased life expectancy. By 

addressing cardiac health, NKCH can 

contribute to the overall well-being of the 

community.

7.	 Strategic alignment

Focusing on cardiac outcomes aligns with 

NKCH’s strategic goals and mission to provide 

high-quality, outcomes-based care. This focus 

can also enhance the hospital’s reputation 

and attract more patients seeking specialized 

cardiac care.
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A Turning Point

American Heart Association

Army Liberty Recruiting Office Kansas City

Avila University

Avondale Fire and Medical

Bethel Greencastle Apartments

Brandon Russell Memorial Foundation

Brookwood at Antioch 

Chicken N Pickle

City of North Kansas City

Clay County Economic Development Council

Clay County Senior Services

Clay County Sheriff’s Department

Colonial Plaza Assisted Living Apartments

Dearborn Senior Services 

Eileen’s Place

Embrace Living Communities

Excelsior Springs Farmers Market

Excelsior Springs Job Corps Center

Feed Northland Kids

First Christian Church of North Kansas City

Front Porch Alliance

Gladstone Community Center

Gladstone Park Seventh-Day  
Adventist Church

Gladstone Police Department

Grain Valley High School

Grain Valley Police Department

Greater Kansas City Chamber of Commerce

Guadalupe Centers High School

Guadalupe Centers Middle School

Habitat for Humanity® of Kansas City

Heart of America Council, Boy Scouts  
of America

Historic City Market Kansas City

Independence School District

Jackson County Public Health

JE Dunn® Construction

Kansas City Central Seventh Day  
Adventist Church

Kansas City District, U.S. Army Corps  
of Engineers

Kansas City Hospice & Palliative Care

Kansas City Metropolitan Crime Commission

Kansas City Missouri Police Department

Kansas City River Market

Kansas City Steppingstone

Kearney Community Market

Kearney High School

Kearney Senior Center

Lawson Farmer’s Market

Liberty Community Center

Liberty Education Foundation

Liberty Farmers Market

Liberty High School

Liberty Hy-Vee

Liberty North High School

Linwood YMCA

Main Street Parkville Association

Metropolitan Community  
College-Maple Woods 

Mid-Continent Public Library 
(multiple branches)

Metro Lutheran Ministry

Metropolitan Organization Countering  
Sexual Assault (MOCSA)

Mid-America Regional Council (MARC)

North Kansas City Business Council

North Kansas City Schools Education 
Foundation

North Kansas City High School

North Kansas City Parks and Recreation

North Kansas City YMCA

Northland Center for Advanced Professional 
Studies (Northland CAPS)

Northland Coalition

Northland Community Foundation (NCF)

Northland Festivals

Northland Health Alliance (NHA)

Northland Regional Chamber of Commerce

Northminster Presbyterian Church

Oak Grove School District

Oak Park High School

Park Hill Education Foundation

Park Hill High School

Park Hill South High School

Park University

Platte City

Platte County Community Center South

Platte County High School

Platte County Senior Services

Platte Senior Services

reStart, Inc.

Rotary Club of Gladstone

Rotary Club of Independence

Senior Star Wexford Place

Signature Psychiatric Hospital 

Smithville Community in Action

Smithville Farmers and Makers Market

Smithville High School

Smithville Senior Center

St. Andrew’s Episcopal Church

St. Charles Borromeo Parish

St. James Lutheran Church

St. Pius X High School

Staley High School

Synergy Services 

Telemundo Kansas City Health Fair

The University of Kansas Health System

Uncornered Kansas City

University Missouri-Kansas City

Weston Senior Collaborative

William Jewell College

Winnetonka High School

YMCA Head Start
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BEFORE 2022, NKCH 
HELD COMMUNITY HEART 
SCREENINGS FOR ABOUT 
2,500 PEOPLE A YEAR. 

SINCE FORMING THESE 
PARTNERSHIPS IN 2022, 
IT HAS CONDUCTED   
MORE THAN 12,000 
COMMUNITY HEART 
SCREENINGS ANNUALLY 
IN BOTH 2023 AND 2024.
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OUR PARTNERS
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PREVENTABLE HOSPITALIZATIONS (FY2021)

Type
Percent of PH 

Admissions Rate/100,000

Heart Failure 23.8% 1285.84

Community-Acquired Pneumonia 21.3% 1153.1

Hypertension 19.7% 1066.93

COPD or Asthma: Older Adults 18.2% 1587.21

Diabetes: Long-Term Complications 7.9% 428.53

Uncontrolled Diabetes 3.6% 196.66

Diabetes: Short-Term Complications 2.8% 149.85

UTI 2.1% 116.12

Asthma: Younger Adults 0.5% 64.25

CARDIAC DISCHARGES BY AGE

0-17 18-44 45-64 65-74 75+
Source: Hospital Industry Data Institute (April 2022)
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NKCH DISCHARGE TOTALS FOR HEART FAILURE (JUNE 1, 2018-MAY 31, 2021)
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Source: Hospital Industry Data Institute (April 2022)

DATA SUPPORTING THE NEED FOR CARDIAC 
HEALTH FOCUS IN CLAY AND PLATTE COUNTIES 

Clay County

•	 Heart disease mortality rate: Clay County has a high heart disease 

mortality rate, with significant numbers of death attributed to 

cardiovascular conditions.1

•	 Risk factors: There is a high prevalence of risk factors such as 

obesity (67.9%), smoking (20.8%) and physical inactivity.

Platte County

•	 Heart disease mortality rate: Similar to Clay County, Platte County 

also faces high heart disease mortality rates.1

•	 Risk factors: Platte County exhibits similar risk factors to Clay 

County, including high rates of obesity and smoking.2

CONCLUSION

By focusing on cardiac outcomes through a CHIP, NKCH can address 

a critical health issue, leverage its strengths and collaborate with 

community partners to improve the overall health and well-being of the 

Northland community.

Sources:

1. 	Interactive Atlas of Heart Disease and Stroke, Centers for Disease Control and Prevention (CDC).
2. 	Missouri Fact Sheet, American Heart Association.
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LEADING CAUSES OF DEATH

Source: CDC WONDER Cause of Death 2019  (dashboards.mysidewalk.com/nha21) 

AGING POPULATION GROWTH  |  Seniors 65 to 74

CAUSES OF DEATH AMONG BLACK RESIDENTS

Source: CDC WONDER Cause of Death 2018-2020 (dashboards.mysidewalk.com/nha21)
Note: Platte County data is not available.

Source: Northland Health Alliance (dashboards.mysidewalk.com/nha21)
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GOAL: INCREASE CARDIAC EDUCATION FOR HEALTHCARE PROVIDERS, COMMUNITY MEMBERS 
AND CARETAKERS.

STRATEGY: CREATE AND IMPLEMENT  
CARDIAC-FOCUSED EDUCATIONAL 
OUTREACH EVENTS IN THE COMMUNITY.

•	 Action: Create and host a cardiac 

symposium for all healthcare providers 

along the continuum of care.

•	 Action: Create and offer monthly  

heart-focused virtual and in-person 

educational events.

•	 Action: Provide educational health fairs 

and cardiac screenings throughout the 

community in underserved and rural areas.

•	 Action: Translate the American Heart 

Association Cardiac Care booklet into Spanish.

NKCH and MH began offering monthly heart-

focused educational outreach events, including 

a symposium for providers and a food label-

reading class for residents. 

It also established a goal of increasing the 

number of heart screenings in the community, 

especially in rural and underserved areas. 

From hosting chair yoga for farmers’ wives in a 

town of 500 people to weekly blood pressure 

screenings at local community centers, the 

goal is to meet people where they are. This 

vision also included expanding screening 

locations to include public libraries, farmers 

markets, faith-based organizations, festivals, 

independent living facilities and workplaces.  

In addition, NKCH and MH helped translate 

an American Heart Association cardiac care 

booklet into Spanish to benefit the large 

Spanish-speaking portion of our population.

Virtual Community  
Outreach Offerings

Because not everyone can easily attend 

screenings and health fairs in person, NKCH 

and MH offers virtual events on topics 

such as diabetes and stress, the science of 

intermittent fasting and what to know  

about supplements.

“At farmers markets, neighbors of all ages and backgrounds 

gather to discover new foods and learn how to prepare them  

in healthy ways. This is exactly where we need to be —  

right in the heart of the conversation.”
— Michelle Lane, MSN, BSN, NE-BC  

Senior Director of Community and Corporate Health, NKCH

“I have high blood pressure,  

so these screenings are a great 

way to keep an eye on it between 

visits to my doctor.”
— Linda, cardiac screening participant

STRATEGY: IDENTIFY AND PROMOTE CARDIAC RESOURCES.
•	 Action: Develop and implement cardiac support group for community members.
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INITIATIVE 1
IMPROVE CARDIAC OUTCOMES

The Spanish-language American Heart Association cardiac  
care booklet
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GOAL: IMPROVE CARDIAC 
CARE OUTCOMES BY 
MITIGATING AND 
IMPROVING SOCIAL 
DETERMINANTS OF HEALTH.

STRATEGY: SOCIAL DETERMINANTS 
OF HEALTH AND EFFECT ON 
OUTCOMES.

•	 Action: Develop and implement a 

process to capture identified social 

determinants of health that affect 

patient outcomes.

•	 Action: Use data captured from the 

process to implement strategies to 

improve social determinants of health 

that affect patient outcomes.

•	 Action: Convene community partners 

and work collaboratively to identify 

and promote practices and training 

around cultural awareness and cultural 

competence in working with diverse 

people in relation to cardiac disease.

Community Heart Screenings

On the morning of March 14, 2024, NKCH and 

MH hosted a comprehensive health fair at 

the Gladstone Community Center. The event 

featured 10 stations staffed by 14 specialists, 

including wound and cardiac care nurses, 

a diabetic educator, a physical therapist, a 

dietitian and a pharmacist. 

Screenings and Assessments

Attendees received a variety of health 

screenings, including cholesterol and blood 

sugar tests, hemoglobin A1C tests for diabetes, 

and fall and grip strength assessments. These 

screenings are crucial for early detection and 

management of cardiovascular disease and 

diabetes, which are significant risk factors for 

heart disease. 

Educational Activities

Participants learned about food and diet 

recommendations, and the role obesity plays in 

cardiovascular disease and diabetes. Education 

on nutrition and healthy lifestyle choices is 

essential for preventing heart disease and 

improving overall heart health.

Body Composition Analysis

An occupational therapy student used a body 

composition scale to help attendees understand 

their body fat percentage, muscle mass, 

bone density, metabolic age and ideal weight. 

Knowing these numbers can help people assess 

their risk for heart disease and take proactive 

steps to improve their heart health.

Cardiac Screening Giveaway

The fair also included a giveaway of a free 

cardiac screening, specifically a CT scan of the 

heart. This screening can detect early signs of 

heart disease, allowing for timely intervention 

and treatment.

Health fairs like this one play a vital role in 

improving cardiac outcomes. The benefits they 

provide include:

•	 Early detection through screenings that 

identify risk factors and early signs of  

heart disease

•	 Education and information on healthy 

lifestyle choices that can prevent  

heart disease

•	 Community engagement that encourages 

people to take an active role in their health

•	 Connection to resources and healthcare 

professionals for ongoing support

By hosting these events, NKCH demonstrates its 

commitment to enhancing community health and 

reducing the prevalence of cardiovascular disease 

through proactive and preventive measures.

MARCH 14  |  8-11 a.m.  |  $10/person
Gladstone Community Center, 6901 N. Holmes St., Gladstone, MO

Health Resources Screenings Freebies Health Experts

Health Fair

 Register  |  nkch.org/Class

Diabetic Educator  |  Pharmacist  |  Wound Care Specialist  
 Dietitian   |  Grip Strength Assessment  |  Fall Assessment 
Body Composition Assessment   |  Heart Health Experts
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INITIATIVE 2
IMPROVE MENTAL AND BEHAVIORAL HEALTH

Rationale for Focusing on Mental and Behavioral Health in NKCH’s CHIP in 2022

1.	 High overdose rates

In 2022, the Department of Health and Senior 

Services reported 228 fatal drug overdoses, a 

significant increase from previous years.1  

The majority of these overdoses involved 

opioids, particularly fentanyl and its analogs.2 

Addressing mental and behavioral health can 

help reduce substance abuse and prevent 

overdoses, which are often linked to underlying 

mental health issues.

2.	 Rising suicide rates

Suicide is a leading cause of death in the 

United States, and rates have been increasing. 

In 2023, more than 49,000 people died by 

suicide nationwide.3 Missouri, including the 

Kansas City area, has seen similar trends with 

high suicide rates, particularly among middle-

aged adults.4 Implementing mental health 

initiatives can provide crucial support and 

intervention for those at risk.

3.	 Mental health services use

NKCH and MH has seen a significant demand 

for mental health services. In 2021, NKCH 

reported 68,609 ER visits, many of which were 

related to mental health crises.5 The high use of 

mental health services underscores the need 

for comprehensive mental health support and 

resources in the community.

4.	 Increased use of 988 Lifeline

The introduction of the 988 Suicide & Crisis 

Lifeline has provided an essential resource for 

people in crisis. From late 2022 to mid-2023, the 

use of the 988 Lifeline increased significantly, 

reflecting the growing need for mental health 

support.6 Promoting and integrating 988 

services into the community health plan can 

enhance access to immediate help for those 

experiencing mental health crises.
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DATA SUPPORTING THE NEED FOR MENTAL AND BEHAVIORAL HEALTH FOCUS IN CLAY  
AND PLATTE COUNTIES 

Clay County

•	 Overdose rates: Clay County has 

experienced a high number of drug overdose 

deaths, with opioids as the primary cause.7

•	 Suicide rates: The county has seen an 

increase in suicide rates, particularly among 

middle-aged adults.4

•	 Mental health services use: High demand 

for mental health services at NKCH indicates 

a significant need for mental health support.5 

Platte County

•	 Overdose rates: Similar to Clay County, 

Platte County has also faced high overdose 

rates, with a notable increase in opioid-

related deaths.8

•	 Suicide rates: Platte County has reported 

high suicide rates, contributing to the overall 

mental health crisis in the region.4

•	 Mental health services use: The use of 

mental health services in Platte County 

highlights the need for expanded mental 

health resources.5 

Conclusion

Focusing on mental and behavioral health 

through a CHIP is crucial for NKCH. By 

addressing the high rates of overdose, suicide 

and the increasing demand for mental health 

services, NKCH can significantly improve the 

overall well-being of the community. Integrating 

resources like the 988 Suicide & Crisis Lifeline 

and providing comprehensive mental health 

support can help reduce the burden of mental 

health issues and enhance the quality of life for 

residents in Clay and Platte counties.

Percent of Northland 
population reporting 
poor mental health

(14+ days of poor mental health per month)

2021 COMMUNITY HEALTH 
ASSESSMENT: 14.3% 
2024 COMMUNITY HEALTH 
ASSESSMENT: 17%
 
Source: CDC BRFSS PLACES (2019, 2022)

Sources:

1.	 Kansas City Jurisdiction Drug Overdose Fact Sheet, Missouri Department of Health & Senior Services.
2.	 Drug Overdose Dashboard – Fatal Overdoses, Missouri Department of Health & Senior Services.
3.	 Suicide Data and Statistics, Centers for Disease Control and Prevention.
4.	 Suicide-Related Data, Kansas Department of Health and Environment Division of Public Health.
5.	 Community Health Needs Assessment for FY2022-2024, NKCH and MH.
6.	 One Year Later: A Closer Look at the 988 Lifeline in Kansas, Kansas Health Institute.
7.	 Clay County Drug Overdose Fact Sheet, Missouri Department of Health & Senior Services.
8.	 Platte County Drug Overdose Fact Sheet, Missouri Department of Health & Senior Services.
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PERCENTAGE OF ADULTS WHO EXPERIENCED 14+ DAYS OF POOR MENTAL HEALTH IN PAST MONTH

Source: CDC BRFSS 500 Cities; CDC BRFSS Places
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SUICIDE RATE

Source: CDC Wonder

Suicide Rate by Age

Compared to the state of Missouri* 

Platte County rates 
among people 
ages 25-34 and 
55-64 are higher 
than the Missouri 
state average.
*per 100,000 population
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DRUG OVERDOSE RATE OVER TIME

Source: CDC
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HOSPITAL ADMISSION DIAGNOSIS SUBINDICATORS ADMITTED

TOTAL 
BEHAVIORAL 

HEALTH 
ADMISSIONS

% OF ALL MENTAL 
DISORDERS POP RATE

Mood and Depressive Disorders 2,323 8,790 26% 1,078,126 215.47

All Mental Disorders Except Drug- and Alcohol-Induced Mental Disorders 5,955 8,790 68% 1,078,126 552.35

Drug- and Alcohol-Induced Mental Disorders 2,835 8,790 32% 1,078,126 262.96

Alcohol-Related Disorders 2,104 8,790 24% 1,078,126 195.15

Opioid-Related Disorders 144 8,790 2% 1,078,126 13.36

Other Stimulant-Related (Not Cocaine) Disorders 383 8,790 4% 1,078,126 35.52

Bipolar Disorder 495 8,790 6% 1,078,126 45.91

Depressive Episode 495 8,790 6% 1,078,126 45.91

Major Depressive Disorder (Recurrent) 912 8,790 10% 1,078,126 84.59

Anxiety Disorder 981 8,790 11% 1,078,126 90.99

Reaction to Stress, Adjustment Disorder 720 8,790 8% 1,078,126 66.78

Source: Northland Health Alliance Hospital Utilization Data (July 2018-June 2021)

Drug 
Overdose 
Rate

36.5  
AGE-ADJUSTED DEATHS  
PER 100,000 PEOPLE
MissouriSource: CDC 2021

25.3  
AGE-ADJUSTED DEATHS  
PER 100,000 PEOPLE
Clay County, MO

22 
AGE-ADJUSTED DEATHS  
PER 100,000 PEOPLE
Platte County, MO

YEAR
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INITIATIVE 2
IMPROVE MENTAL AND BEHAVIORAL HEALTH

Goal: Increase Access to Mental and Behavioral Health Services for Socially Vulnerable Populations.

One way NKCH and MH is increasing mental 

health service access is through Mental Health 

First Aid (MHFA), an evidence-based training 

program administered by the National Council 

for Mental Wellbeing. The program teaches 

people how to identify, understand and respond 

to signs of mental health and substance  

use challenges. 

Evidence supporting MHFA training:

•	 Increased knowledge and confidence: 
People trained in MHFA show increased 

knowledge of mental health signs and 

symptoms, and greater confidence in 

helping someone experiencing a mental 

health crisis.

•	 Reduced stigma: MHFA training helps 

reduce the stigma associated with mental 

health issues, fostering a more supportive 

and understanding community.

•	 Improved mental health literacy: 
Participants gain a better understanding 

of mental health conditions and the 

resources available for support.

•	 Enhanced empathy: Training increases 

empathy toward people experiencing 

mental health challenges, encouraging 

more compassionate interactions.

Goals of MHFA training:

•	 Early intervention: Provide immediate 

support to people experiencing mental 

health challenges.

•	 Resource connection: Help people 

connect with professional, peer and self-

help resources.

•	 Community empowerment: Equip 

community members with the skills to 

support each other, creating a network of 

mental health first-aiders.

STRATEGY: INCREASE ACCESS OF MENTAL 
HEALTH FIRST-AID TRAINING ACROSS 
THE NORTHLAND.

•	 Action: Work with the National Council 

on Mental Wellbeing to conduct initial 

certification training.

•	 Target: To train five individuals in the 

first year, with each person expected to 

lead three training classes each year. For 

example, the five people trained in 2024 

will each be required to teach three 

classes annually. 

•	 Action: Increase the number of MHFA 

training sessions in the Northland.

•	 Action: Develop and implement a 

communications plan to promote the 

availability of these training sessions.

2023 Mental Health First Aid Program Participants
Northland Health Alliance Area145

NKCH has worked with local 
health departments and 
community organizations to 
identify and recruit people 
interested in becoming certified 
MHFA instructors, which has led 
to six trainers becoming certified. 
They’ve also increased the 
number of MHFA classes offered 
in the community, both in-person 
and virtually, from three in 2021 
to 27 in 2024.

INCREASED PROGRAM PARTICIPATION
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In November 2022, the NHA partnered with 

Excelsior Springs Psychiatric Services —  

the first of its kind in the community — to 

provide more mental and behavioral health 

services to people in rural Clay County. The 

program’s care team includes coordinators, 

therapists, psychiatric nurse practitioners, 

practice managers and a psychiatrist. By 

January 2023, the program started to see a 

wait list, which suggests more providers are 

needed to meet the growing demand for 

mental health services in the Northland.

PATIENTS ON WAIT LIST FOR MENTAL HEALTH PROVIDER
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Patients on Wait List for Mental Health Provider
Excelsior Springs Behavioral Health Program340

STRATEGY: INCREASE EFFORTS TO 
ENROLL ELIGIBLE INDIVIDUALS INTO 
MEDICAID.

•	 Action: Develop a social media 

communications plan to reach potential 

enrollees and educate them on where to 

go and what to bring to enroll.

•	 Action: Partner with Samuel U. Rodgers 

Health Center to provide three Medicaid 

enrollment assistance events a year in  

the community.

Medicaid provides people with:

1.	 Access to comprehensive mental  
health services

	 Medicaid is the largest payer for mental 

health services in the United States, 

providing coverage for a wide range of 

mental health and substance use disorder 

treatments.1 This includes therapy, 

medication management, inpatient 

and outpatient services, and long-term 

support. By enrolling more people in 

Medicaid, we can ensure that people 

have access to these essential services, 

which are often impossible to afford 

without insurance.

2.	 Improved mental health outcomes

	 Studies have shown that Medicaid 

coverage significantly improves mental 

health outcomes. People with Medicaid 

are more likely to receive timely and 

appropriate mental health care services, 

which can lead to better management of 

conditions like depression, anxiety and 

bipolar disorder. Access to regular mental 

health care services helps prevent crises 

and reduces the need for emergency 

interventions.

3.	 Reduced overdose and suicide rates

	 Medicaid plays a crucial role in 

addressing the opioid crisis and reducing 

overdose deaths. It provides coverage 

for substance use disorder treatments, 

including medication-assisted treatment 

(MAT), which is highly effective in 

reducing opioid use and preventing 

overdoses.1 Additionally, access to mental 

health services through Medicaid can 

help address underlying issues that 

contribute to substance abuse and 

suicidal behavior, thereby reducing 

suicide rates.

DATE

Addressing Behavioral Health Issues  
Through Partnership

In the fall of 2023, NKCH and MH partnered with 

the Gladstone Police Department to help provide 

behavioral health and substance use resources to 

people who waited until they were in crisis to call 911 

or go to the ER. 

“Gladstone Police Chief Fred Farris approached 

us and said they noticed an increase in behavioral 

health needs in the community. He thought that with 

some intervention, people could be better served,” 

said Caroline Rowse, MSW, LCSW, behavioral health 

navigator for NKCH. She added that intervention 

efforts would also help free up emergency resources, 

allowing them to be used more appropriately.

Based on information provided by Chief Farris and 

his team, Rowse and staff at Beacon Mental Health 

began reaching out to people in the community 

who might be struggling with behavioral health or 

substance use issues. In 2024 alone, they contacted 

264 people. 

One woman, Rowse noted, was very grateful for  

the help.

“She’d kept calling 911 due to paranoia and some 

mild delusions,” Rowse said. “Beacon Mental Health 

enrolled her in psychiatry services, and I helped 

her get established with a primary care provider at 

Meritas Health.”
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6.	 Increased use of 988 Lifeline

	 The 988 Suicide & Crisis Lifeline is a critical 

resource for people experiencing mental 

health crises. Medicaid coverage can facilitate 

the use of this lifeline by ensuring that people 

have access to follow-up care and support 

services after a crisis intervention. This 

continuity of care is essential for preventing 

future crises and promoting recovery.

Conclusion

Increasing Medicaid enrollment is crucial for 

improving mental health outcomes in the 

community. By providing comprehensive 

coverage for mental health and substance use 

disorder services, Medicaid helps ensure that 

people receive the care they need to manage 

their conditions effectively. This leads to better 

overall health, reduced overdose and suicide 

rates, and improved quality of life for  

vulnerable populations.

NKCH and MH Partnered 
with the Samuel U.  
Rodgers Health Center,  
a federally qualified 
health center, at  
10 events to help people 
enroll in Medicaid.

Goal: Reduce suicide attempts and deaths in the Northland through coordinated trauma-informed 
and evidence-based prevention initiatives.

STRATEGY: COLLABORATE WITH 
COMMCARE BEHAVIORAL HEALTH TO 
ADVANCE THE 988 INITIATIVE, WITH 
A FOCUS ON SOCIALLY VULNERABLE 
POPULATIONS.

•	 Action: Engage key CommCare leaders  

to join the NHA Mental and Behavioral 

Health Task Force led by NKCH and 

Beacon Mental Health.

To reduce suicide attempts, NKCH and MH 

promotes and supports the 988 crisis hotline, 

a national suicide prevention number that 

became available in the Kansas City area in 

late 2022. The system also supports the Signs 

of Suicide (SOS) youth suicide prevention 

program in schools. More than 13,000 students 

participated in SOS in 2023. NKCH and 

MH partnered with CommCare to promote 

intervention services and track progress from 

the baseline year of 2022. 

Suicides per 100,000 people in 2022*
Northland Health Alliance Area15.6
Suicide attempts per 100,000 people in 2022*
Northland Health Alliance Area43.9

Source: ESSENCE and ACS 5-Year Population Estimates (2018-2022) for Clay and Platte counties 
*Saint Luke’s North Hospital does not report data to ESSENCE, so this data is not complete.

Sources:

1.	 Behavioral Health Services, Centers for Medicare &  
Medicaid Services.

2.	 Medicaid Coverage of Behavioral Health Services in 2022: 
Findings from a Survey of State Medicaid Programs, KFF.

3.	 Impact of Federal Medicaid Cuts on Health Coverage and State 
Mental Health and Aging Agencies, National Coalition on  
Mental Health and Aging.

4.	 Use of preventive services

	 Medicaid covers preventive services that are 

vital for maintaining mental health, such as 

screenings for depression and substance use 

disorders.2 Early detection and intervention 

can prevent the escalation of mental health 

issues and improve long-term outcomes. 

Preventive care also includes education and 

support services that help people manage 

their mental health proactively.

5.	 Support for vulnerable populations

	 Medicaid provides essential support for 

vulnerable populations, including low-income 

individuals, people with disabilities and 

those with severe mental health conditions.3 

These groups are often at higher risk for 

mental health issues and may face significant 

barriers to accessing care. Medicaid helps 

bridge these gaps by offering comprehensive 

coverage and reducing financial barriers  

to treatment. 
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988 CALLS

988 Calls in 2023
Clay, Platte and Ray Counties
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STRATEGY: ENHANCING ACCESS TO EVIDENCE-BASED EDUCATION THROUGH QUESTION, PERSUADE AND REFER CLASSES

•	 Action: Increase trainers and attendees.

Question, Persuade and Refer (QPR) is 

an evidence-based suicide prevention 

training program that teaches people how 

to identify the warning signs of suicide, 

how to persuade someone to seek help 

and how to refer them to appropriate 

resources. Research has shown that 

QPR training increases knowledge about 

suicide prevention, enhances confidence in 

intervening and reduces suicidal behaviors.

Evidence supporting QPR training:

•	 Increased knowledge and confidence: 
Studies have shown that people trained in 

QPR exhibit increased knowledge about 

suicide prevention and greater confidence 

in their ability to intervene. For example, 

research shows that a significant percentage 

of participants identified at least one at-risk 

youth and intervened within six months after 

taking the course. 

•	 Reduced suicidal behaviors: QPR training 

has been associated with a reduction in 

suicidal behaviors. Participants are better 

equipped to recognize warning signs and 

take appropriate action, which can prevent 

suicide attempts and save lives.

•	 High participant satisfaction: The QPR 

Institute reports that 97% of participants 

rated QPR as “above average” or 

“outstanding” and 92% of healthcare 

professionals found the training relevant 

to their work. This high level of satisfaction 

indicates the effectiveness and applicability 

of QPR training in various settings.

•	 Evidence-based practice: QPR meets 

the requirements for listing in the National 

Registry of Evidence-Based Programs and 

Practices (NREPP), which underscores its 

credibility as a suicide prevention  

training program.

Rationale for Including QPR Training in 

NKCH’s CHIP to Improve Suicide Rates in 

Clay and Platte Counties

1.	 High suicide rates

	 Suicide is a significant public health issue 

in Missouri. In 2022, Missouri reported over 

1,200 deaths by suicide, with Clay and Platte 

counties experiencing higher-than-average 

rates. Implementing QPR training can help 

address this crisis by equipping community 

members with the skills to recognize and 

respond to suicidal behaviors. 

2.	 Evidence-based intervention

	 Research has shown that QPR training 

increases knowledge about suicide 

prevention, enhances confidence in 

intervening and reduces suicidal behaviors.

3.	 Increased use of mental health services

	 Clay and Platte counties have seen a 

significant demand for mental health services, 

with many people experiencing mental 

health crises. QPR training can help bridge 

the gap by providing immediate support and 

connecting people to professional care.  

This can lead to increased use of mental 

health services and better overall mental 

health outcomes.

4.	 Enhanced community support

	 QPR training empowers community members 

to act as gatekeepers who can recognize 

and respond to suicide risks effectively. By 

increasing the number of trained individuals, 

NKCH and MH can create a network of 

support in the community, enhancing the 

overall capacity to prevent suicide.

5.	 Increased use of 988 Lifeline

	 The introduction of the 988 Suicide & 

Crisis Lifeline has provided an essential 

source for people in crisis. QPR training can 

complement this by ensuring that community 

members know how to refer individuals to this 

resource and provide immediate support until 

professional help is available.

Data Supporting the Need for QPR Training Data Supporting the Need for QPR Training 

in Clay and Platte Counties 

Clay County

•	 Suicide rates: Clay County has 

experienced suicide rates higher than 

the state average particularly among 

middle-aged adults.

•	 Use of mental health services: High 

demand for mental health services 

indicates a significant need for  

community support.

Platte County

•	 Suicide rates: Platte County has 

reported suicide rates higher than the 

state average, contributing to the overall 

mental health crisis in the region.

•	 Use of mental health services: High 

demand for mental health services in 

Platte County highlights the need for 

expanded mental health resources. 

Conclusion

Including QPR training in NKCH’s CHIP is 

crucial for improving suicide rates in Clay 

and Platte counties. By providing evidence-

based training that empowers community 

members to recognize and respond to 

suicide risks, NKCH can enhance the overall 

capacity to prevent suicide and improve 

mental health outcomes. Integrating QPR 

training with resources like the 988 Suicide 

& Crisis Lifeline can create a comprehensive 

support system for people in crisis, ultimately 

saving lives and promoting recovery.



 FY2022-2024 Report    4342   Community Health Needs Assessment

Goal: Significantly reduce substance misuse and overdose deaths in socially vulnerable Northland 
populations through trauma-informed and evidence-based prevention initiatives.

STRATEGY: TAKE A COMPREHENSIVE 
APPROACH TO THE EDUCATION AND 
DISTRIBUTION OF NALOXONE IN THE 
COMMUNITY, TARGETING ZIP CODES 
WITH HIGH RATES OF OVERDOSES.

•	 Action: Support the expansion of 

naloxone distribution to increase 

accessibility in the community.

•	 Action: Offer naloxone training in  

the community.

•	 Action: Have training and  

opportunities available on our website, 

as well as through the NHA and  

partner organizations.

To fight substance misuse and related 

deaths, NKCH and MH committee  

members organized naloxone distribution 

and training events, partnering with the 

Missouri Institute of Mental Health, which 

supplied naloxone kits.

Real-World Learning, Real-World Results

NKCH and MH committee members targeted 
middle schools and high schools in the Northland 
for naloxone education. Committee members 
provided students with supplies or connected 
them to resources. In one case, they even 
partnered with students to help spread the word 
about the importance of naloxone.

In the spring of 2023, committee members began 
working with Guadalupe Centers High School in 
Kansas City, Mo. The school’s Impact Academy 
partners with community organizations for 10 
weeks to tackle real-world problems that engage 
students in learning experiences that benefit 
their community.

The Impact Academy students who chose to 
work with NKCH and MH were tasked with 
reducing the harm of opioid misuse by creating 
more awareness and access to naloxone. 
Typically, students distribute naloxone kits at 

community health fairs or, in the spring, at a 
Cinco de Mayo festival put on by Guadalupe 
Centers, a Latino social services agency. They 
also produce bilingual materials specifically for 
their community, to help them understand the 
value of naloxone.

“It’s a pretty popular project,” said Keith Schoen, 
academies coordinator at Guadalupe Centers 
High School. “Students are learning a lot, gaining 
valuable professional exposure and experience, 
and helping the community. Plus, they’re helping 
Kansas City better understand the Latino 
community.”

One Guadalupe Centers High School student 
involved in the project said, “What I learned from 
this experience is to never give up on spreading 
awareness for something that could help save 
someone’s life. There will always be those people 
who are not interested in hearing what you have 
to say, but never give up — you will make an 
impact one day.”

In 2023, NKCH distributed 1,816 naloxone kits and hosted 53 opioid education and 
narcan distribution events, which were attended by more than 5,600 people. During the 
first three quarters of 2024, they distributed 4,223 naloxone kits at 62 community events.

The first six months of 2024 saw an 11% decrease  
in drug-involved deaths across Clay, Platte and Jackson counties compared to 
the previous year.  Source: University of Missouri-St. Louis Addiction Science Team 

INITIATIVE 3
IMPROVE ACCESS TO TRANSPORTATION

Rationale for Focusing on Improving Transportation in  Clay and Platte Counties

1.	 Access to healthcare services

	 Transportation barriers can significantly 

impact access to healthcare services. In Clay 

and Platte counties, many residents face 

challenges in reaching medical appointments 

due to inadequate transportation options.1 

Improving transportation can reduce missed 

or delayed healthcare appointments, leading 

to better health outcomes and reduced 

healthcare costs. 

2.	 Economic opportunities

	 Reliable transportation is essential for 

accessing employment opportunities. Many 

residents in rural areas of Clay and Platte 

counties rely on public transportation 

to commute to work. Enhancing 

transportation infrastructure can help 

reduce unemployment rates and support 

economic growth by connecting people  

to jobs.2 

3.	 Social determinants of health

	 Transportation is a critical social determinant 

of health. Lack of transportation can lead to 

social isolation, particularly for older adults 

and people with disabilities.3 Improving 

transportation options can enhance social 

connections, reduce isolation and improve 

overall quality of life.

4.	 Safety and mobility

	 Rural areas, including parts of Clay and 

Platte counties, often have higher rates  

of motor vehicle fatalities due to poor  

road conditions and limited  

transportation options.4 
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Data Supporting the Need for Improved Transportation in Clay and Platte Counties 

Clay County

•	 Healthcare access: Many residents 

report difficulties accessing healthcare 

services due to transportation barriers.1

•	 Economic impact: Improved 

transportation can connect residents 

to employment opportunities, reducing 

unemployment rates.2

•	 Safety concerns: High rates of motor 

vehicle fatalities highlight the need for 

better transportation infrastructure.4

Platte County

•	 Healthcare access: Similar to Clay 

County, transportation barriers affect 

residents’ ability to access  

healthcare services.1

•	 Economic impact: Enhancing 

transportation options can support 

economic growth by improving access  

to jobs.2

•	 Safety concerns: Poor road conditions 

and limited transportation options 

contribute to higher rates of motor 

vehicle fatalities.4

Conclusion

Improving transportation in Clay and 

Platte counties is crucial for enhancing 

access to healthcare, supporting economic 

growth, addressing social determinants of 

health, improving safety and benefiting the 

environment. By investing in transportation 

infrastructure and services, NKCH and MH 

can play a vital role in improving the overall 

health and well-being of the community.

Number of people in the region who 
use public transportation as a primary 
mode of transportation to work

9,324

Households with no car
Northland Health Alliance Area

6,009
163,178 Households | Missouri

Households with no car
Northland Health 
Alliance Area4.2%

6.6% of Households | Missouri

“Without transportation,  
it’s like not having feet.”

— Survey respondent

People who experience financial strain are often 

forced to make tough decisions. Often, medical 

and dental check-ups, along with filling regular 

prescriptions, are the first to go. In the Northland, 

almost 20% of residents reported delaying 

medical care because of cost at some point over 

the past three years.

Transportation costs can be especially 

burdensome for low-income households, who 

must devote larger portions of their budget to 

transportation-related costs. 

Sources: US Census Bureau ACS 5-year 2019-2023

70.1%
Northland Health Alliance Area

Percent of Income Spent on 
Transportation

Low Income Individuals

69.3% | Missouri

Sources: US HUD & DOT LAI V3.0 2016

Percentage of Income Spent on Transportation

Sources:

1.	 Community Health Needs Assessment for FY2022-2024, 
NKCH and MH.

2.	The Benefits of Public Transportation for Rural 
Communities, SimpleTransit.

3.	Transportation and the Role of Hospitals, American Hospital 
Association.

4.	The Critical Role of Rural Communities in the U.S. 
Transportation System, U.S. Department of Transportation.
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INITIATIVE 3
IMPROVE ACCESS TO TRANSPORTATION

Goal: Address the root causes of a disjointed public transportation system across the Northland to 
improve health outcomes for reliant communities.

Strategy: Adopt a health-in-all-policies 

approach to influence the development 

and implementation of policies, as well as 

the allocation of resources, that support 

transportation improvements in the 

Northland.

•	 Action: Assess current local and regional 

policies to identify enablers, gaps and 

barriers to transportation access.

•	 Action: Develop a list of priorities, such 

as including transportation accessibility 

into the planning of new mixed-use 

developments.

•	 Action: Identify Northland entities 

interested in transportation, then bring 

these individuals and groups together 

to share assessment findings, discuss 

identified priorities and build consensus on 

key efforts to advance.

•	 Action: Create a comprehensive 

transportation and health strategy to 

present to local policymakers and city 

developers, advocating for the  

integration of a health perspective in 

development projects.

•	 Action: Identify model policies and 

procedures for city transportation systems 

and work with local leaders to update them 

as needed.

NKCH and MH is actively participating 

in efforts to tackle the root causes of a 

disconnected public transportation system. 

The system and its NHA partners received 

more than $6,000 from the KC Healthy 

Lifestyles Collaborative to train and support 

cycling instructors in Smithville, Excelsior 

Springs and Kearney. The goal is to boost 

physical activity and build support for 

communities that are friendly to walking  

and biking.

 FY2022-2024 Report    47

Source: Northland Health Alliance 2021 Dashboard (dashboards.mysidewalk.com/nha21)

Map of KCATA bus routes in the Northland. There are a few east-west routes 
available, but riders often must travel to a downtown hub and transfer to keep 
moving in that direction.

Length of one-way bus trip

67 MINUTES
Gladstone to North Kansas City Hospital
Includes a 2+ mile walk and changing buses

17 MINUTES
Gladstone to North Kansas City Hospital
Length of one-way car trip
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STRATEGY: ENHANCE, INTRODUCE 
OR IMPROVE THIRD-PARTY 
TRANSPORTATION OPTIONS FOR 
INDIVIDUALS WITHOUT RELIABLE 
TRANSPORTATION.

•	 Action: Work with social services and 

healthcare organizations in rural communities 

to determine the number of rides provided.

•	 Action: Work with the NHA data task force 

to develop a process for gathering data 

regarding rides provided to individuals in 

rural areas.

•	 Action: Explore opportunities to expand the 

availability of van pools in rural communities.
NHA also received a $12,500 Children’s Mercy 

grant to help children get to their appointments. 

The money provides rides for children and their 

caregivers, reducing the number of missed 

appointments and ensuring children receive the 

healthcare they need. 

Northland Health Alliance Area

9.8
Walkability Index

8.7 | Missouri

Source: EPA 2021. Walk-ability is a measure used to characterize 
the ease of pedestrian travel in an area. The index ranges from 1-20, 
with lower values being less walkable locations and higher values 
being more walkable.

$17,890

Northland Health Alliance Area

NHA Partners Spent on Patient 
Transportation

STRATEGY: EXPLORE PARTNERSHIPS 
WITH PRIVATE, THIRD-PARTY 
TRANSPORTATION ORGANIZATIONS TO 
INCREASE TRANSPORTATION ACCESS IN 
URBAN AND SUBURBAN COMMUNITIES.

•	 Action: Examine transportation  

programs offered by NHA partners and other 

community organizations to guide  

this process.

GOAL: CREATE AND MAINTAIN A TRANSPORTATION RESOURCE 
HUB FOR THE NORTHLAND.

STRATEGY: PARTNER WITH COMMUNITY ORGANIZATIONS AND AGENCIES TO 
ESTABLISH A TRANSPORTATION RESOURCE HUB. 

•	 Action: Conduct research and gather 

resources to develop the hub online.

•	 Action: Consider a partnership with the 

Northland Community Services  

Coalition (NCSC).

•	 Action: Develop a process or tool to 

evaluate the effectiveness and user 

satisfaction of the resource hub. 

•	 Action: Increase awareness of  

available resources.

Through partnerships with community 

organizations and agencies, NKCH established 

an easily accessible, regularly updated 

transportation resources hub. The hub is located 

on the NKCH Community Resources web page, 

as shown pictured to the right.

NKCH and MH is examining transportation 

programs offered by NHA partners and other 

community organizations to inform this process. 

In 2023, the NHA spent $17,890 on patient 

transportation, making sure patients could get 

to their medical appointments and receive 

necessary healthcare services. 

In addition, the alliance received a $57,000 grant 

from the National Council on Aging (NCOA) for the 

COVID-19 and Influenza Vaccine Uptake Initiative 

in 2023, allowing it to significantly enhance 

community health by:

•	 Organizing 38 community events and  

14 outreach activities

•	 Reaching 26,172 people 

•	 Administering 626 COVID-19 and  

flu vaccinations

•	 Assisting 55 community members with 

vaccine transportation and scheduling

To help communicate this information to patients and visitors, NKCH and MH designed a resource 

guide with a QR code that directs people to the NKCH and MH Community Resource Hub that is an 

updated source of truth for support services available to all community members.



 FY2022-2024 Report    5150   Community Health Needs Assessment

WHAT’S NEXT
While many of the initiatives NKCH and MH 
launched in response to the Cycle 4 health 
challenges are still underway, the health system 
is also focused on the future. 

Priorities for Cycle 5 (FY2025-FY2027):

1.	 Cardiovascular health

2.	 Adult cancer care

3.	 Mental and behavioral health

INITIATIVE 1: 
CARDIOVASCULAR HEALTH

Rationale for Focusing on 
Cardiovascular Health

1.	 High prevalence and impact

	 Cardiovascular diseases remain the leading 
cause of death in the United States, including 
in Missouri. In Clay and Platte counties, the 
prevalence of risk factors like hypertension, 
high cholesterol, obesity and smoking is 
significant. Addressing cardiovascular 
health can lead to substantial improvements 
in overall community health and reduce 
healthcare costs associated with chronic 
disease management.

2.	 Evidence-based interventions

	 Implementing evidence-based interventions, 
such as patient navigator programs, 
can effectively manage and prevent 
cardiovascular disease. These programs 
have been shown to be cost-effective while 
improving blood pressure and cholesterol 
checks, and reducing morbidity and mortality.

Potential Action Items for  
Cardiovascular Health:

1.	 Patient navigation services

	 Implement patient navigation services to help 
people access timely diagnosis, treatment 
and support services.

2.	 Healthy lifestyle campaigns

	 Promote healthy eating, physical activity  
and smoking cessation through community-
wide campaigns.

3.	 Screening and early detection

	 Increase access to blood pressure, 
cholesterol and diabetes screenings at 
community events and healthcare facilities.

INITIATIVE 2:  
ADULT CANCER CARE

Rationale for Focusing on Adult  
Cancer Care

1.	 High incidence and mortality rates

	 Cancer is the second leading cause of death 
in Missouri. In Clay and Platte counties, the 
incidence and mortality rates for several 
cancers, including lung, breast and colorectal 
cancer, are concerning. Focusing on adult 
cancer care can improve early detection, 
treatment outcomes and survivorship.

2.	 Access to care and support services

	 Improving access to care and support 
services is crucial. Many residents face 
barriers such as transportation issues, 
financial constraints and lack of awareness 
about available resources. Addressing these 
barriers can enhance the quality of life for 
cancer patients and their families. 

Potential Action Items for Adult  
Cancer Care:

1.	 Screening programs

	 Increase the availability of cancer screening 
programs for breast, skin, colorectal and  
lung cancers.

2.	 Survivorship programs

	 Develop programs to support cancer survivors, 
including physical rehabilitation, mental health 
services and nutritional counseling.

3.	 Community education

	 Conduct educational campaigns to raise 
awareness about cancer prevention, early 
detection and treatment options.

INITIATIVE 3:  
MENTAL AND  
BEHAVIORAL HEALTH

Rationale for Focusing on Mental and 
Behavioral Health

1.	 Rising mental health needs

	 Mental health issues, including depression, 
anxiety and substance use disorders, are 
prevalent in Clay and Platte counties. The 
COVID-19 pandemic exacerbated these 
issues, leading to increased demand for 
mental health services. Addressing mental 
and behavioral health is essential for 
improving overall community well-being.

2.	 High overdose and suicide rates

	 The region has seen high rates of drug 
overdoses and suicides. Implementing 
comprehensive mental health strategies can 
help reduce these rates and provide critical 
support to people in crisis.

Potential Action Items for Mental and 
Behavioral Health:

1.	 Increase MHFA training to improve 
access to mental health services

	 Increase the number of certified MHFA 
instructors and classes to equip community 
members with the skills to respond to mental 
health crises.

2.	 Increase QPR training to reduce deaths 
related to suicide

	 Implement QPR training to prevent suicides 
by teaching people how to recognize and 
respond to warning signs.

3.	 Naloxone distribution programs to reduce 
deaths related to substance misuse

	 Expand naloxone education and distribution 
programs to prevent opioid overdoses.

CONCLUSION
By focusing on cardiovascular health, 

adult cancer care and mental and 

behavioral health, our Community 

Health Improvement Plan for  

2025-2028 will aim to address the 

most pressing health needs in Clay 

and Platte counties. Through targeted 

interventions and collaborative 

efforts, we can improve health 

outcomes, enhance quality of life  

and build a healthier community for  

all residents.
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